Board of Deacons Meeting Minutes June 4, 2026



Present:  Debbie Masden, Regina Byerly, Jerica Bevard, Priscilla Ennis, Jeanette Schwarz, Olive Thunyani, Alberta Rohlfing, Cathy Black, Laura Bryan, Jimm Cooper, Susan Fox, and Elder Joe Schwarz

Opening Prayer:  Susan Fox

Session Report:  Joe Schwarz 
· Treasurer reported that WPC income was $170K, 88% of plan, and expenses were $197K, 92% of plan.  This makes our deficit $27K, 20% more than plan.  
· Associate Pastor Kathy Sebring reported that she will be away from June 2-9 for educational study.  She will be working on developing a Grief Group for those who have lost a loved one.  The Caregiver Group is continuing.
· Session decided to give the money in the Touchstone account to the Apollo Respite for All program at St. Thomas Episcopal Church.  The mission is the same as Touchstones and several of our members are participating. The motion passed.
· A new contract for Kathy Sebring was discussed.  The new contract would increase Kathy’s hours to 26 hrs./week, and would extend her contract to June 30, 2027.  The motion passed.
· The Finance Committee is involved in finding an independent firm to review WPC’s finances.
· The Personnel committee is actively looking for an interim minister, while the PNC continues their work.
· WAM will host the Velo Quintet on July 5th at 3:00 followed by an ice cream social.
· Campus Management announced that carpet on the first floor of the Admin/CE bldg. will be replaced with wood flooring.  
· Upcoming Memorial Dates:
· June 13, 2026 at 1:00pm at WPC for Lou Leidy
· June 20, 2026 at 11am at WPC for Paul Harano with lunch & violinist

Joe reported on the list of six church members who might need assistance during a hurricane.  He has made arrangements for people who will help those people.  He suggested that these people get together ahead of any potential hurricane to develop a plan.

Pastor Kathy Sebring is out on study leave from June 2 – 9.  Debbie Masden contacted her regarding church members who may need to be contacted or visited by deacons.  Debbie referred to an email she sent with a list of church members who would appreciate a visit or a card.  This list includes Don Teegarden, Nancy Moebius, Rev. Dan Walker, and Alice Sell.  Kristy Russell will also benefit from visits and cards.  If we want to provide a meal or donate money or gift cards for the Russells we can sign up with Meal Train.
Debbie shared a handout for memorial services that Kathy developed with the help of some of the deacons and WPC staff members.    Kathy will use the handout when she talks with families to plan memorial services.  This handout was shared for information purposes only.  Deacons will not use it.

Immediate Care and Concern Handover:
	Outgoing Care Team – Debbie Masden, Olive Thunyani, Jerica Bevard
	Incoming Care Team – Jimm Cooper, Regina Byerly, Cathy Black
	These church members should remain on the Immediate care list:
		Marilyn Clark – Debbie Masden
		Beth Fromme – Cathy Black
		Nancy Marks – Regina Byerly
		Rev. Dan Walker – Jimm Cooper
		Don and Helen Teegarden – Jimm Cooper
		Bill and Sherry Strait – Jimm Cooper
	Deacons are encouraged to send cards to Tom Writer, Alice Sell, and Dottie 
	Evans who will celebrate her 92nd birthday on June 24.	

Additional Business:
· Regina Byerly reported on the grief booklets.  Only one booklet needs to go out this month to Sharon Cole for Pearl Younger. Cathy Black will get the address from Kathy Sebring and will mail the booklet.
· Deacons will stock the Little Food Pantry in April, 2027.
· Debbie will research the price of new reserved pew markers.  If they are not too expensive, she will order four.
Mid-year Assessment and Celebration: 
 All the deacons agreed that Debbie has done an excellent job of keeping us informed.  Jeanette Schwarz has organized the tablecloths which makes setting up for receptions much easier.  Regina Byerly is always helpful.  She steps up every time with a smile.  Lexie, the Cooper’s granddaughter, is a joy and a willing helper.  Jerica truly appreciated the notes and cards she received.
Important Dates:
June 7 – Communion – B Triad (Jimm C, Regina B, Cathy B) – leave white paraments
June 12 – setup Leidy Memorial Service – Laura B, Nancy M, Priscilla E
Family Deacon – Debbie Masden.  Jerica will stand in for Nancy.
June 13 – 1:00 pm service for Luanna (Lu) Leidy – small family – desserts
Cleanup - Remove White Paraments -Replace with Lunar Paraments
June 19 – setup for Harano Memorial Service – Regina B, Nancy M, Priscilla E
Laura B as Family Deacon
Setup – Remove Lunar Paraments – Replace with White Paraments
June 20 – Harano Memorial Service – 11:00 am service - catered luncheon
Cleanup – Remove White Paraments – Replace with Lunar Paraments
July 2 – June and July Pastoral Care Triads meet 
July Pastoral Care Triad – Susan F, Alberta R, Jeanette S
July 19 - Lunar Communion – Susan F, Alberta R, Jeanette S (Olive will sub for Susan) – Lunar  Paraments (Leave Lunar Paraments in place)
July Memorial Triad – Debbie M, Olive T, Jerica B
August 2 – Communion – D Triad - Laura Bryan, Priscilla Ennis, Nancy Marks
August 6 – Deacon Board Meeting – 7 pm – Meeting Room
Upcoming Meetings:
	July 2 - 7:00 pm - Meeting Room
		Only the outgoing and incoming care teams will meet.
		Outgoing Care Team – Cathy Black, Jimm Cooper, Regina Byerly
		Incoming Care Team – Susan Fox, Alberta Rohlfing, Jeanette Schwarz
	August 6 – Deacon Boad Meeting, 7:00 pm, Meeting Room
Opening Prayer – Alberta Rohlfing
Closing Prayer - Laura Byran
Closing Prayer - Olive Thunyani






	
	
	
	 

	
	



	
